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Summary of Key Issues 

Shared Focus 

Long’s Chapel has grown across the years from a small church to a large church.   
In the process, it has not created much focus, because it hasn’t needed to.  Small and medium 
sized churches can be “ad hoc” in their approach to ministry.  The church has added ministries 
and programs based on people’s personal passions but has not created a focus that 
transcends (and unifies) all ministries.   

The current mission, vision, and values are way too broad.   
They worked well for a smaller church, but a larger church must become more focused – 
creating an overarching theme that creates bonds between all ministries.  The fear of 
becoming “three congregations” is a reflection of this lack of shared vision.  It is simply a 
reflection of the problem.  But it is not the problem.  The lack of shared focus prevents 
leadership from making effective decisions on buildings, facilities, staffing, budgets, and other 
supports.  The primary goal of our process together will be to create a strategic focus that 
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allows the leaders to prioritize and align all ministries.  The paradox here is that as a church 
grows, it must become more focused.  Long’s Chapel is not yet feeling the pain that will force 
change to occur.  Given that, this is a great time to begin moving in a new direction before too 
many problems begin to emerge.   

Organization and Administration 

While the survey and focus groups generally suggest that most people feel deeply connected, 
well informed, and a sense of ownership, there are some problems.   

The church is still organized the same way it was when it was much smaller.  Sunday School 
and Wednesday nights have been primary ways of helping people to connect.   

The Church Council, at 47 people, is way too large to effectively lead the church into the 
future.  But that size of a group has created a way for a larger number of people to be informed 
and to inform others.  But the ways that both lay and staff leadership function and are 
organized is stressing the system.   

The church will not be able to continue growing in the current structure, without causing high 
levels of staff turnover and burning out volunteers.  The current staff structure reflects a) 
hierarchy and b) program/function orientation.  Your budget is also built along the same line of 
thinking.  This is natural for a small or medium sized church.  But once a church reaches about 
900-1000 active participants, this structure becomes cumbersome.  Over time, it should move 
from a program (e.g., youth, adult, and children) orientation to a strategic orientation.  You 
can’t change it all at once.  And in some cases you may need to add strategy-based positions 
(e.g. communications, volunteer/leadership development, etc.) to begin shifting to a new 
model.  The positions will largely be determined based on the strategic focus to be developed.   

A new structure should be designed to maximize efficiency around the strategic focus.  This 
will take some time and will not be completed in this strategic planning process.  But we will at 
least be able to lay a foundation to move in that direction. 

Buildings/Facilities 

Space is a major issue for the church.  It seems to be doing a great job of maximizing existing 
facilities, but is being stretched to the point where something has to be cancelled or 
rescheduled for the sake of something else.  But again, without a strategic focus it is difficult to 
make building decisions.  For example, focus group participants expressed different views on 
Sunday School vs. small groups.  Some believe that small groups will eventually replace 
Sunday School (for adults).  Others believe that the church needs to pay more attention to 
adult Sunday School and provide for better structure.  It will be difficult to design facilities 
without having a shared sense of what the priorities are around worship (services, styles, and 
times), Christian education, and other ministry programming.  You do not have the financial 
resources to continue the generalist approach. 

Current facilities are not well designed.  There is almost no space for fellowship, classrooms 
are small, and the proximity of facilities is inconvenient.  I don’t think the church should 
continue its ad hoc approach to facilities.  It is my recommendation that you consider working 
with an architect (or design-build firm) that specializes in churches and can lead a master 
planning process.  The focus group participants generally do not feel enthusiastic about 
current designs, but know that something needs to be done.  Once the strategic plan is in 
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place, the church should contract with an architect who is experienced in working primarily with 
churches.   

Staffing 

The church has an effective staff team, after some heavy turnover in recent years.  There is a 
wonderful collegial attitude among staff members.  While I can’t evaluate each person’s 
effectiveness, the survey results and focus groups indicate strong performance.  The addition 
of Gary to the staff team was an important, if not overdue, decision.  He has his work cut out 
for him!  The addition of a Ministries Director should help over the long haul as well.  

 Eventually, however, the staffing model will need to shift from “program oriented” to “strategy 
oriented”.  If you don’t move in that direction, you will begin to see increasing siloing and 
competition between programs.   

In the medium term future, the church should consider adding some more support and 
administrative staff to reduce redundancies.  The church should consider a volunteer 
coordinator and a communications director.  At your size, it is problematic to expect each staff 
member to recruit, train, and manage their own volunteers.  Certainly they should always have 
a role in this, but a volunteer coordinator could alleviate a great deal of stress, especially in the 
areas that are heavily dependent on volunteers. 

In addition, the staff roles must change from being “doers” to being “equippers”.  The 
expectation for staff to do the work eventually will create a disconnect with the members.   

Young Adult Potential 

While Haywood County is generally aging, and the average age is 42, the largest age group is 
Generation X, or Survivors as our demographic study calls them [age 28 to 48; born 1961 to 
1981].  They represent 15,687 persons or 27.5% of the total population in the area. These are 
the neglected children of the younger Silents and the Boomers. Their parents’ generation was 
so busy in pursuit of the ‘self’ that they left their children to fend for themselves. And they have 
become quite good at it; they will survive.  Given the TCI results, it appears that this group is 
somewhat neglected at Long’s Chapel.  An emerging young adult ministry has some potential, 
but is largely ad hoc at the moment.  While half of Generation X would no longer be 
characterized as young adult, generational groups can be misleading.  In reality, the church 
could create a wonderful ministry for young adults (especially young singles).  There is almost 
nothing available for this group in Haywood County and many of them drive to Asheville for 
fellowship opportunities.   

Continued Impact on the Local Community 

Long’s Chapel is at the center of a slow, but fairly steady growth area. There is potential for 
faster growth in the northern areas of Haywood County. While your county is predominately 
white, there is a growing population of Hispanic/Latinos and Asians. Currently they represent 
only about 3% of the total population combined. Over the next five years they could represent 
close to 6%.  

There will also be an increasing population of “Generation Z” over the next several years 
doubling the number of kids in your county. Strategically, this places your church in an 
excellent position to reach out to these families with young kids. There is also a growing 
population of aging Boomers who are seeking places to retire and opportunities to serve their 
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communities. Bringing these two generations together in a ministry context will be crucial for 
your church over the next 5 years. 

There is a larger than average number of divorced/single parents. This would suggest 
additional opportunities to reach out to them and their children. 

The percentage of high school and college graduates is below the national average and may 
be translating into lower income levels. Your community is a unique blend of white and blue-
collar workers. With a 50/50 split in the work force, your church may want to consider ways to 
bring these two groups together in environments where they can equally benefit from each 
other’s skills and insights.  

In addition, the disproportionately high numbers of “Rural” families have identified their desire 
for help with some of the more pragmatic needs. People in your community are concerned 
about day-to-day finances, finding affordable healthcare and having their kids receive a quality 
public school education. They also want to find good churches.  Your community appears to 
be more open than most to spiritual things. Creating an environment where people can 
connect with God and each other and at the same time have some of their pragmatic needs 
met will go a long way in helping your church reach your community. 

------------------------------------------------------------------------- 

Recommendations/Comments from Demographic Study 

Based on the research, Long’s Chapel may want to consider the following recommendations in 
the evaluation process for its present and potential ministries:  

On Population: With an aging population, it will be important for your church to grow and 
maintain programs for older segments of your community, while being flexible and creative in 
reaching out to smaller but emerging generations. Your community is growing at a fairly steady 
rate. 

On Ethnicity: Over the next several years your community’s Hispanic and Asian populations 
will dramatically increase.  These changes may not be noticeable immediately, but your church 
may want to seek partnerships with some other local ministries that are already successfully 
reaching these growing segments. In these partnerships you will be able to reach the newest 
and fastest growing segments without having to carry the primary responsibility for starting and 
maintaining such a ministry. 

On Generational Grouping: With such a large “survivor” population and a fairly large 
“millennial” population, your community could experience a rather big influx of children over the 
next five years.  Your church would do well to learn the generational make up of these two 
groups. To reach these generations is radically different than it is to reach their parents. 
Reading recommendation: They Like Jesus, But Not the Church by Dan Kimball 

On Trends: Over the next several years your community will have a growing population that 
will be making slightly more money, will be slightly more educated and be slightly older and 
slightly younger (meaning that your community has a growing boomer population as well as a 
growing millennial population).  In the interim this means that there will be fewer school-aged 
children. Your church should strengthen its outreach and spiritual development programs that 
can bring these two generations together in collaboration. 



 5 

On Family Structures: With such a large married population, your church would do well to 
develop programs that enhance, preserve and protect marriage. You also have a large 
divorced population. Offering “divorce care” programs may be a way to meet the needs of the 
larger community. 

On Employment: Your community is a remarkable balance of people. Having a 50/50 split 
between white and blue-collar workers is rare. This means that your church will do well to find 
a similar balance. This is not an easy task. Finding that balance means bridging the gap by 
intentionally finding the common ground. This common ground is usually their kids. Churches 
that have both groups are also more likely to be more laid back and contemporary in their 
approach to worship. 

On Lifestyle Diversity: The top three life-style segments in your community represent the 
working core of America. They are mostly blue-collar workers who work hard, pay their taxes, 
live within their means and have a higher than average faith involvement. When looking for 
things from a church they search for the pragmatic -- Bible study groups, training programs, 
and day care. 

On Matters of Faith and Preference: Even though your community is highly engaged in their 
faith, there are still over 50% of people who are nominally engaged or less. You also have a 
low rate of people who are “not interested” in church. This means that there are a lot of people 
not engaged but interested. 

On Expressed Concerns: The practical concerns of people are predominant in your 
community. They are not highly concerned in things that do not impact their day-to-day lives. 
Your church would do well to take the same approach. Have a philosophy of ministry that is 
practical, approachable, and deals with real day-to-day needs. 

On Giving Potential: Despite their lower income levels, your community is still giving to 
churches at an average rate. Regardless of income level, people give to what they believe in 
and to what meets their needs. Having a bold, clear vision can help your church maintain this 
average giving level and most likely raise it up. 

Church Preferences: The two greatest church programs people expressed an interest in both 
dealt with people’s personal experiences with faith and relationship. Providing your community 
with access to counseling and having a solid small group/Bible study program will be crucial to 
meeting needs. On the other side, people did not express an interest in something they most 
likely have a great need for – childcare. For many in your community this may not seem 
possible to due to financial constraints. Providing access to low cost or free childcare may help 
you to reach struggling parents. 

People in your community are not looking for anything too traditional or too contemporary. 

Having a blend of both traditional and contemporary usually means that no one is happy. Your 
community however may be the exception. They seem to fall in the middle on most categories. 
Finding a balance may work for your church -- or you may want to set yourselves apart by 
choosing one style over another with the intent of reaching a specific group of unreached 
people. 

Your community is equally interested in both local and global outreach. Again, it will be 
important to discover your own unique identity and allow your mission preference to reflect that 
unique DNA. 



 6 

When contemplating building, keep in mind that people in your community may still prefer a 
more traditional feel, but at the same time are not wanting anything that is dark or imposing. 
They want elements of both ‘old school’ and new design. 

------------------------------------------------------------------------ 

Demographic Overview 

Population  [Who Lives Here?] 

Populations Study Area (= 
Haywood C’ty) 

National 
Average 

Study Area 
Trend by 2014 

National Trend 
by 2014 

Population 56,945 NA Increase by 3% Slight Increase 

Households 24,977 NA 
Increasing by 

4.4% 
Increasing 

Average 
Household 

Income 
49,848 66,670 

Increasing to 
$54,907 

Increasing 

Average Age 42.8 NA Aging to 43.7 Aging to 38.3 

Observations: Your community is older and making less money than the national average. 

Recommendations/Comments: With an aging population, it will be important for your church 
to grow and maintain programs for older segments of your community, while being flexible and 
creative in reaching out to smaller but emerging generations. Your community is growing at a 
fairly steady rate. 

Ethnic  [How Diverse Is This Population?] 

Based upon the total number of different groups present, the racial/ethnic diversity in the area 
is not very high. 

Ethnicity Study Area 
% 

Study Area  
Trend by 2014 

2014 Projection  
% 

White 94.9 Decreasing 94.2 

African-American 1.5 Increasing 1.6 

Hispanic-Latino 1.8 Increasing 2.1 

Asian-Other 1.8 Increasing 2.1 

Observations: Your community is comprised of a predominately white population, but it does 
have some growing ethnic populations.   

Recommendations/Comments: Over the next several years your community’s Hispanic and 
Asian populations will dramatically increase.  These changes may not be noticeable 
immediately, but your church may do well to partner with some other local ministries that are 
already successfully reaching these growing segments. In this partnership you will be able to 
reach the newest and fastest growing segments without having to carry the primary 
responsibility for starting and maintaining such a ministry. 
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Generational Grouping 

1st LARGEST 
Survivors (also known as Gen X) [age 28 to 48; born 1961 to 1981] are comprised of 15,687 
persons or 27.5% of the total population in the area. These are the neglected children of the 
younger Silents and the Boomers. Their parents’ generation was so busy in pursuit of the ‘self’ 
that they left their children to fend for themselves. And they have become quite good at it; they 
will survive.   

2nd LARGEST 
Boomers [age 49 to 66; born 1943 to 1960: A generation of idealists; born and raised during 
the postwar boom era]. Comprised of 13,823 persons, this group makes up 24.3% of the area 
population. 

3rd LARGEST 
Millennials [age 6 to 27; born 1982 – 2003] the youngest living complete generation; they have 
had a different childhood. Those on the early end of this generational cohort will suffer from the 
fiscal crises of our public institutions, family and the care of children. Comprised of 12,669 
persons or 22.2% of the population, this generational grouping is slightly higher (2.2% higher) 
than the national average. 

Most Significant 
Generation Z [age 7 or less; born 2002 and later] although small in numbers, may be a group 
of significant interest.   Although non-existent 7 years ago, Generation Z now comprises 9.1% 
of the area population [4,649] and is projected to increase to 15.4% by 2013.  In other words, it 
is anticipated that 7,753 children between the ages of 0-13 will live in this study area in the 
next 5 years.  

Observations: These segments are fairly typical within the US currently. Your community 
does have larger “boomer” populations than most. 

Recommendations/Comments: With such a large “Survivor” population and a fairly large 
“Millennial” population, your community could experience a rather big influx of children over the 
next five years.  Your church would do well to learn the generational make up of these two 
groups. To reach these generations is radically different than it is to reach their parents.  

------------------------------------------------------------------- 

Family Structures 

[Your area can be described as highly traditional due to the above average presence of 
married persons and two-parent families.] 

Status Study Area % National Average % 

Married (over age 15) 64.3 56.5 

Single 15.7 27.1 

Divorced/Widowed 20.6 16.4 

Observations: Your community has a lot of married people and a fairly large number of 
divorced/widowed people 
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Recommendations/Comments: With such a large married population, your church would do 
well to develop programs that enhance, preserve and protect marriage. You also have a large 
divorced population. Offering “divorce care” programs may be a way to meet the needs of the 
larger community. 

Employment [What Do They Do?] 

Education Study Area % National Average % 

High School 77.7 80.4 

College 16 24.4 
 

Jobs Study Area % National Average % 

White-Collar 50 60.3 

Blue-Collar 50 39.7 

Female Workers 47.5 54.2 

With Children 17.4 20.4 

With No Children 30.1 33.8 

Unemployed 2.6 3.3 
 

Drive Time Study Area National Average 

Minutes 22.7 25.5 

Own 3 or more Cars 22.3% 17.1% 

Observations: Your community is slightly less educated than the national average and has a 
rare balance between white and blue-collar workers. 

Recommendations/Comments: Your community is a remarkable balance of people. Having 
a 50/50 split between white and blue-collar workers is rare. This means that your church will do 
well to find a similar balance. This is not an easy task. Finding that balance means bridging the 
gap by intentionally finding the common ground. This common ground is usually their kids. 
Churches that have both groups are also more likely to be more laid back and contemporary in 
their approach to worship. 

 

Lifestyle Segments 26 of 50 

Definition: The U.S. Census Bureau has designated 50 different Lifestyle Segments. These 50 
segments are based upon unique combinations of over 100 demographic, socio-economic and 
financial variables. [Note: the following descriptions pertain to the nation in general, not the 
study area in particular]. With 26 of 50 U.S. Lifestyle Segments represented the area has 
extremely high lifestyle diversity.   

Top Segment: 

#38 Rural Working Families 46.3% of all households 
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This segment:  

� Is a highly rural segment and has an above average number of workers employed in 
farming, forestry, and fishing occupations.   

� Education and income are below the national average.   

� Owner occupied housing is high, with mobile homes representing one in five housing 
units.  Ownership of vehicle, especially pickup trucks, is high. 

� This segment is significantly more involved with their faith than most, and their belief 
in God is well above the national average. 

� Religious affiliations highest above average are Holiness, Baptist, Methodist, 
Adventist, Lutheran, and Pentecostal. 

� The primary concerns of this group are Divorce, Finding a Good Church, Finding 
Spiritual Teaching, Problems in Schools, Adequate Food, and Health Insurance. 

� Asked to identify the programs and characteristics they would prefer in a church, 
these households are more likely to choose Bible Study and Prayer Groups, Divorce 
Recovery Programs, Care for the Terminally Ill, Food Resources, and Youth Social 
Programs.  This segment ranks nearly last for Cultural Programs. 

Second Segment 

#35 Laboring Country Families 8.8% of all households 

This segment:  

� With a fairly average age distribution, this segment is above average in blue-collar 
employment and below average in median household income.   

� Little more than half of the women are in the labor force.  Home ownership is high, 
with housing units typically being single-family dwellings; though property values are 
lower than most. 

� Faith involvement is above the national average in all categories.  Belief in God is 
high, and acceptance of the changing racial/ethnic face of America is low. 

� Religious affiliations highest above average are Adventist, Holiness, Pentecostal, 
Baptist, and Jehovah’s Witness.  

� The primary concerns of this group are Divorce, Finding Spiritual Teaching, Abusive 
Relationships, Finding a Good Church, Teen/Child Problems, and Parenting Skills.  
Contributions to religious organizations are high; support of charities and education 
institutions low. 

� Asked to identify the programs and characteristics they would prefer in a church, 
these households are more likely to choose Divorce Recovery Programs, Bible Study 
and Prayer Groups, Food Resources, Personal or Family Counseling, and Family 
Activities. 

Third Segment 

#25 Working Country Consumers 6.9% of all households 

This segment: 

� Is evenly split between urban and rural populations.   

� It consists of personal of all ages, with income and education somewhat below 
average.   
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� Blue-collar employment is high, as are precision production and craft occupations. 

� Over two-thirds of all homes are single-unit structures and mobile homes make up a 
noticeable percentage of the total. 

� While strong faith involvement is only slightly below the national average, a 
significantly higher percentage than average say they are not involved.  

�  On the other hand, significantly more than average believe that God is actively 
involved in the world including nations and their governments. 

� Religious affiliations highest above average are Pentecostal (ranks number 4 of all 
segments), Holiness, Mormon, Baptist, and Methodist. 

� The primary concerns of this group are Adequate Food, Health Insurance, Day-to-Day 
Financial Worries, Finding Spiritual Teaching, Abusive Relationships, and Stress. 

� Asked to identify the programs and characteristics they would prefer in a church, 
these households are more likely to choose Bible Study and Prayer Groups, Family 
Activities, Parent Training Programs, Youth Social Programs, Care for the Terminally 
Ill, and Church-Sponsored Day School. 

Observations: All three life style segments share a great deal in common. Please keep in 
mind that these are descriptions produced by the US Census Bureau and are general 
descriptions -- not necessarily specific to your stuffy radius.    

Recommendations/Comments: The top three life-style segments in your community 
represent the working core of America. They are mostly blue-collar workers who work hard, 
pay their taxes, live within their means and have a higher than average faith involvement.  

When looking for things from a church they search for the pragmatic- Bible study groups, 
training programs, and day care.  

 

Lifestyle Groups  

Definition: The U.S. Census Bureau created “Lifestyles Groups” by combining similar U.S. 
Lifestyles Segments.  There are a total of 50 segments. These 50 segments are combined to 
create broader groups together to provide a snapshot of the U.S. population.   

Lifestyle Group Study Area % National Average % 

Rural Families 59.3 13.1 

Middle American Families 18.3 31.4 

Senior Life 14.7 6.9 

Ethnic & Urban Diversity 5.4 18.4 

Young & Coming 1.1 14.7 

Affluent Families 0.5 15.1 

 


